
June 12, 1990 

TO: 


FROM: 


SUBJECT: 


In order to achieve a lava! of PC maintenance equal to or batter than that 
currently provided by Che Information Center, we are exploring the use of 
outside vendors for PC maintenance. We find Chat this approach follows die 
trend In Choi industry to limit the amount of in-house equipment maintenance. 

Over the past several years the Information Center has been actively Involved 
in the "hands on* maintenanee/repair of the Agency's PCs and peripherals. Items 
maintained include PCs, printers, modems, file servers, main frame connection 
boards, and various add-ons. In most cases the Center responded within an hour 
or two, and the problem was usually resolved in twenty-four to forty-eight 
hours. 

This ability to respond within this time frama was due primarily to three 
reasons: (1) a basic commitment to provide a superior level of customer service 
to PC users in die Agency, (2) die number of PCs was relatively small, lass 
than 450, and (3) most of the PCs were located in the immediate vicinity of the 
Center. 

At die present time however, the total number of PCs in the Agency is rapidly 
approaching 1600 state wide. The growth in quantity and the change is locations 
of die PCs, In addition to the sophistication of newer technology, has placed, 
a strain on the Information Center's ability to mai nt ai n an adequate turn around 
tins for It's PC cuatoners. The turn around tin# can only worsen as newly 
purchased machines go out of warranty and require maintenance from IC staff. 
Because of this, we will either have to aignificantly Increase the IC staff, or 
seek another way to provide our customers with repair services. 

If we do secure an outside vendor maintananee contract, die resources available 
to the center can than be bettar utilized in providing more h a n ds-on assistance 
in die use of PCs and main frame hardware and .software rather ehan the repair 
of hardware. 
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Possible Use of Outside Vendors for PC Maintenance and 
Estimated Cost/Charges for Budgeting Purposes 
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V* art providing prelim, ary cost figures for use in tt. )preparation of your 
FY91 budget. He strongly recommend due you include adequate funding, for 
maintenance of your PCs end peripheral equipment in the FT91 budget since the 
eost will be relatively the same whether you use the ZC or an outside vendor. 
There will be- more information available in the future as to how to place your 
machines into the maintenance program If and when we ere successful in 
developing an outside maintenance contract. 

The figures listed below ere for certain groups of machines, end are for 
budgetary purposes. The price is on a per machine basis, end incudes die 
monitor, keyboard, end internal add-cm boards. Equipment not listed will be 
handled on. a case by case basis. 




Non-Memo rex/Te lex IT or AT 
Nan-Memorex/Telex 386 

Memorex/Telex XT or AT 

Memorex/Telex 386 

Memorex/Telex 7070/7073 IAN Server “ 

$ 160.00 
$ 270.00 
$ 180.00 
$ 270.00 
—.— $ 485.00 


PRINTER TTPE 


Nan-Memorex/Telex PC doc matrix 
Memorex/Telex 1208 dot matrix 

HP DeskJet, DeskJet Plus, LaserJet, 
HP LaserJet II 

HP LaserJet II D 

LaserJet Plus 

$ 85.00 
$ 60.00 
$ 52.00 
$ 138.00 
$ 315.00 



Internal Tape Drive 

External cape Drive 


$ 35.00 

$ 190.00 

Nor Listed 


By Quote 


For equipment requiring service that is not under a maintenance contract, there 
will be ere several options: 

1. ) The Center will repair, as time allows, those machines sec to us for 

maintenance. This will be on e first in first out basis. In this 
ease it would not be unusual for a 2 - 3 week turn-around time. 

2. ) Maintenance should be available fr o m the contract service 

organization on a par-call heals at a cost of about $115.00 per hour 
plus parts. 

3. ) The Center will forward to a local maintenance supplier your 

- equipment for repair. We have done this in die past with a few 
pieces of equipment and had fairly good results. The cost varies 
according to die labor and parts coat, but is usually less than $ 
150.00 per occurrence. 

DHH/llh 



Source: https://www.industrydocuments.ucsf.edu/docs/gslm0000 


T'9S8£9C80Z 


